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Information

Safe Hands Liverpool Ltd proposed service will operate as a residential children’s
home, designed to meet the needs identified by the local authority. Our model of
care is centred on supporting children who have experienced trauma, with a focus
on stability, emotional regulation, and positive long-term outcomes. To support
the child to build their confidence, regulate their behaviour and emotions, help
them in developing life skills and prepare them for life when they leave the home
to fend for themselves. This type of support has been found to be most effective in
helping these children to have normal lives and not experience problems in later
life.
The young person is expected to attend local community schools and large case
reviews are held off site.

A 2 -bedroom property with capacity for 1 children and 1 live-in carers.

The property will be operated as a 2-bed children's home, accommodating a
maximum of one young person requiring care in a regulated residential setting.
The scale and nature of the provision align with a low-impact, family-style care
model, consistent with Ofsted expectations for small children's homes.

Staffing arrangements will include:

· A team of 2 care staff, providing 24-hour care and supervision on a rota
basis

· A Registered Manager, to be appointed as part of the Ofsted registration
process

Staffing levels and shift patterns will ensure compliance with safeguarding,
supervision, and care standards

Fire risk assessment and upgrading (where
necessary) for all fire detection, sounding
and fighting equipment prior to full OFSTED
inspection and approval.

FD30 fire doors.
30 / 30 min. fire rating.
Self closing, intumescent strips
and smoke seals.

The part-time staff will work rotational shifts to support
daily operations and child welfare.
Hours of Operation - The service operates 24/7, ensuring
continuous care and supervision. The live-in carer will
provide 24/7 support, with part-time staff covering 
specific hours based on children's needs and regulatory
requirements.

Visits - The home will accommodate a maximum of two
children, allowing for a highly individualised and
therapeutic approach. We will maintain a minimum staffing
ratio of 1:1 or 2:2 per child at all times. Staffing levels will
be increased where required, based on each child’s
individual risk assessment and care needs, ensuring safe
and responsive support.

Car Parking & Transportation - Parking: is available
outside of the property, but we encourage staff 
and visitors to use public transportation due to space
constraints.

Objective - aims to provide a safe, nurturing residential
care service for trauma children. The home will
accommodate 1 child, providing round-the-clock care and
supervision to help them thrive emotionally, socially, and
educationally.

Capacity and Staffing - Children: 1 residents.

Carer: 2 full-time live-in carers who will be on-site 24
7

working on a rota basis of 12 hrs shifts. Registered
manager will also be on-site between 2 - 4 days a week
from 8 am to 4 pm.

Change over of staff will be a 8.00 am each morning and a
manager would also visit the site most weekdays between
9.00 am and 5.00 pm.
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