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Lakeside

Phase 01

Pre-Construction

Start Date
Stage 1

Appoint Project team
Prepare Project Requirements
Project Authority to Commence
Site Studies & Sureveys 
Prepair As build site drawings
Review & Drop under ground Utilities on drawing
Project Manager Review & Approval Period
Tendering Period for main Designer 
Main Designer appointed

Stage 2

Architectural Design HT 02
Structural Design HT 02

Stage 3

Technical Design
Design Approval 
Civil Design - AJP
M&E Design 

Stage 4

Tendering Period for House Contractor
Tendering Period for Civil Contractor
Tendering Period for Utilities Contractor
Tendering Period for M&E Contractor
Main Contractor appointed
Contract Signed 

Pre-commencement

Planning Condition 

03 - Contaminated Land
04 - Construction Environmental Management Plan
10 - Highway Infrastructure Details
11 - Large Vehicle Swept Path
13 - Cobbled Area to Site Frontage
17 - Car Park Management and Maintenance Strategy
19 - No-Dig Cellular Confinement System
20 - 5-Days’ Notice of Commencement of Development
22 - Surface Water Drainage
25 - Landscape and Ecological Management Plan (LEMP)

Building Regulations 
Discharge of pre-commencement planning condition
Discharge of pre-commencement planning condition
Submit form F10 to HSE

Construction

Phase 01

Mobilisation Start date
Contractor Mobilisation 
Material on start on site
Start on site works (Main Works)
Setting out 
Houses

H1 & H2
Substructure

Excavation 
Foundations 

Reinforcement Fixing 
Formwork
Concrete Pouring 
Curing

ground beam

Build Ground Beam 
Backfilling to Ground Floor Level 

Ground Floors

99w 4.88d

99w 4.88d

53w 7h

8w

1w
1w
2w
2w
2w

11w

5w
6w

32w 7h

3w
2w

6w 3d
5w 2d

12w 3.88d

8w
6w
6w
6w

23w 2.88d

9w 7h

2w
10w

5w 2d

46w 4d

46w 4d

6w
2d

1w
34w 2d

29w 4d
9w 2d

1w
3w 3d

1w
1w
1d

1w 2d
1w 3d

1w
3d

3w 1d

17/06/2025 A

17/06/2025 A

17/06/2025 A

17/06/2025 A
17/06/2025 A

17/06/2025 A
17/06/2025 A
17/06/2025 A
17/06/2025 A
24/06/2025 A
01/07/2025 A
15/07/2025 A
29/07/2025 A
12/08/2025 A

12/08/2025 A

12/08/2025 A
17/09/2025 A

29/10/2025 A

29/10/2025 A
19/11/2025 A
02/03/2026 A
02/03/2026 A

01/04/2026 A

01/04/2026 A
01/04/2026 A
01/04/2026 A
01/04/2026 A
01/07/2026
01/07/2026

26/01/2026 A

01/04/2026 A

01/04/2026 A
20/05/2026 A
20/05/2026 A
20/05/2026 A
01/04/2026 A
01/04/2026 A
01/04/2026 A
05/06/2026

01/04/2026 A
05/06/2026

26/01/2026 A
09/04/2026 A
05/06/2026
14/07/2026
14/07/2026

14/07/2026

14/07/2026
14/07/2026
14/08/2026
25/08/2026
25/08/2026
02/09/2026

02/09/2026
02/09/2026

02/09/2026
09/09/2026

09/09/2026
16/09/2026
23/09/2026
24/09/2026
05/10/2026

05/10/2026
12/10/2026
15/10/2026

28/06/2027

28/06/2027

14/07/2026

17/06/2025 A
12/08/2025 A

17/06/2025 A
17/06/2025 A
17/06/2025 A
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14/07/2025 A
28/07/2025 A
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12/08/2025 A
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30/06/2026
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01/07/2026
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1 Lakeside
2 Phase 01
3 Pre-ConstrucƟon

4 Start Date
5 Stage 1

6 Appoint Project team
7 Prepare Project Requirements
8 Project Authority to Commence
9 Site Studies & Sureveys 
10 Prepair As build site drawings

11 Review & Drop under ground UƟliƟes on drawing
12 Project Manager Review & Approval Period

13 Tendering Period for main Designer 
14 Main Designer appointed
15 Stage 2
16 Architectural Design HT 02

17 Structural Design HT 02
18 Stage 3
19 Technical Design

20 Design Approval 
21 Civil Design - AJP
22 M&E Design 

23 Stage 4
24 Tendering Period for House Contractor
25 Tendering Period for Civil Contractor
26 Tendering Period for UƟliƟes Contractor
27 Tendering Period for M&E Contractor

28 Main Contractor appointed
29 Contract Signed 

30 Pre-commencement
31 Planning CondiƟon 

32 03 - Contaminated Land
33 04 - ConstrucƟon Environmental Management Plan
34 10 - Highway Infrastructure Details
35 11 - Large Vehicle Swept Path

36 13 - Cobbled Area to Site Frontage
37 17 - Car Park Management and Maintenance Strategy
38 19 - No-Dig Cellular Confinement System

39 20 - 5-Days’ NoƟce of Commencement of Development
40 22 - Surface Water Drainage

41 25 - Landscape and Ecological Management Plan (LEMP)
42 Building RegulaƟons 

43 Discharge of pre-commencement planning condiƟon
44 Discharge of pre-commencement planning condiƟon

45 Submit form F10 to HSE
46 ConstrucƟon
47 Phase 01

48 MobilisaƟon Start date
49 Contractor MobilisaƟon 

50 Material on start on site
51 Start on site works (Main Works)
52 Seƫng out 

53 Houses
54 H1 & H2
55 Substructure
56 ExcavaƟon 

57 FoundaƟons 
58 Reinforcement Fixing 

59 Formwork
60 Concrete Pouring 
61 Curing

62 ground beam
63 Build Ground Beam 

64 Backfilling to Ground Floor Level 
65 Ground Floors

1 Lakeside
2 Phase 01
3 Pre-ConstrucƟon

4 Start Date
5 Stage 1

6 Appoint Project team
7 Prepare Project Requirements
8 Project Authority to Commence
9 Site Studies & Sureveys 
10 Prepair As build site drawings

11 Review & Drop under ground UƟliƟes on drawing
12 Project Manager Review & Approval Period

13 Tendering Period for main Designer 
14 Main Designer appointed
15 Stage 2
16 Architectural Design HT 02

17 Structural Design HT 02
18 Stage 3
19 Technical Design

20 Design Approval 
21 Civil Design - AJP
22 M&E Design 

23 Stage 4
24 Tendering Period for House Contractor
25 Tendering Period for Civil Contractor
26 Tendering Period for UƟliƟes Contractor
27 Tendering Period for M&E Contractor

28 Main Contractor appointed
29 Contract Signed 

30 Pre-commencement
31 Planning CondiƟon 

32 03 - Contaminated Land
33 04 - ConstrucƟon Environmental Management Plan
34 10 - Highway Infrastructure Details
35 11 - Large Vehicle Swept Path

36 13 - Cobbled Area to Site Frontage
37 17 - Car Park Management and Maintenance Strategy
38 19 - No-Dig Cellular Confinement System

39 20 - 5-Days’ NoƟce of Commencement of Development
40 22 - Surface Water Drainage

41 25 - Landscape and Ecological Management Plan (LEMP)
42 Building RegulaƟons 

43 Discharge of pre-commencement planning condiƟon
44 Discharge of pre-commencement planning condiƟon

45 Submit form F10 to HSE
46 ConstrucƟon
47 Phase 01

48 MobilisaƟon Start date
49 Contractor MobilisaƟon 

50 Material on start on site
51 Start on site works (Main Works)
52 Seƫng out 

53 Houses
54 H1 & H2
55 Substructure
56 ExcavaƟon 

57 FoundaƟons 
58 Reinforcement Fixing 

59 Formwork
60 Concrete Pouring 
61 Curing

62 ground beam
63 Build Ground Beam 

64 Backfilling to Ground Floor Level 
65 Ground Floors

72d28d
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20262025 2027

Trades Contractor,Procurement Stages,Key,Build Stages,Floor Level,Pre-Construction
Summary Bars Summary Bars Key Date / Milestone Handover Internal Works Finishes Approval Design Tendering Brickworks Pre-Construction Fittings Access Road Utilities 

Site Mobilisation period Setting Out Materials on site Concrete Pouring Excavation Doors & Windows Insulation Building Works Landscaping Timber Works Backfilling Steel Fixing Concrete Curing

Milestone Appearances
Start Milestone Finish Milestone
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130

Reinforcement Fixing 
Formwork
Concrete Pouring 
Curing

structure 

Frame

built off steel support
Building Stairs
Building Internal walls 1st Floor
Insulation 1st Floor
External walls 1st Floor

Upper Floors

Timber Upper Floors
Building Internal walls 2nd Floor
Insulation 2nd Floor
External walls 2nd Floor
Timber Upper Floors

Roof

Building Roof trusses
Roof Covering

Finishes 

1st Floor

Internal walls and partitions 1st Floor
Windows and doors 1st Floor 

2nd Floor

Internal walls and partitions 2nd Floor
Windows and doors 2nd Floor 

Fittings 

1st Floor

Kitchen 
WC

2nd Floor

2 Bathrooms
Internal Works Finishes 

Plaster
Tiling
Ceiling Linings
Decoration to Ceilings
Paint
Wooden Floor

H3 & H4
Substructure

Excavation 
Foundations 

Reinforcement Fixing 
Formwork
Concrete Pouring 
Curing

ground beam

Build Ground Beam 
Backfilling to Ground Floor Level 

Ground Floors

Reinforcement Fixing 
Formwork
Concrete Pouring 
Curing

structure 

Frame

built off steel support
Building Stairs
Building Internal walls 1st Floor
Insulation 1st Floor
External walls 1st Floor

Upper Floors

Timber Upper Floors

1w
3d
1d

1w 2d
18w 4d

6w 2d

1w
2w
2w
1w
3w

9w 2d

2w
2w
1w
3w
2w
3w

1w
2w
11w

3w 3d

2w
1w 3d
3w 3d

2w
1w 3d
7w 2d

4w

3w
1w
3w

3w
10w

2w
1w
2w
1w
2w
2w

29w 4d
9w 2d

1w
3w 3d

1w
1w
1d

1w 2d
1w 3d

1w
3d

3w 1d

1w
3d
1d

1w 2d
18w 4d

6w 2d

1w
2w
2w
1w
3w

9w 2d

2w

15/10/2026
22/10/2026
27/10/2026
28/10/2026
06/11/2026

06/11/2026

06/11/2026
06/11/2026
13/11/2026
24/11/2026
01/12/2026
05/01/2027

05/01/2027
19/01/2027
28/01/2027
04/02/2027
25/02/2027
11/03/2027

11/03/2027
18/03/2027
05/01/2027

05/01/2027

05/01/2027
19/01/2027
25/02/2027

25/02/2027
11/03/2027
19/02/2027

19/02/2027

19/02/2027
12/03/2027
23/03/2027

23/03/2027
29/01/2027

29/01/2027
12/02/2027
19/02/2027
05/03/2027
12/03/2027
26/03/2027
05/10/2026

05/10/2026

05/10/2026
12/10/2026

12/10/2026
19/10/2026
26/10/2026
27/10/2026
05/11/2026

05/11/2026
12/11/2026
17/11/2026

17/11/2026
24/11/2026
27/11/2026
30/11/2026
09/12/2026

09/12/2026

09/12/2026
09/12/2026
16/12/2026
08/01/2027
15/01/2027
05/02/2027

05/02/2027

22/10/2026
27/10/2026
28/10/2026
06/11/2026
01/04/2027

05/01/2027
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01/12/2026
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02/02/2027
04/02/2027
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23/03/2027
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13/04/2027
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66 Reinforcement Fixing 
67 Formwork

68 Concrete Pouring 
69 Curing

70 structure 
71 Frame
72 built off steel support
73 Building Stairs

74 Building Internal walls 1st Floor
75 InsulaƟon 1st Floor

76 External walls 1st Floor
77 Upper Floors
78 Timber Upper Floors

79 Building Internal walls 2nd Floor
80 InsulaƟon 2nd Floor

81 External walls 2nd Floor
82 Timber Upper Floors

83 Roof
84 Building Roof trusses

85 Roof Covering
86 Finishes 
87 1st Floor
88 Internal walls and parƟƟons 1st Floor

89 Windows and doors 1st Floor 
90 2nd Floor
91 Internal walls and parƟƟons 2nd Floor

92 Windows and doors 2nd Floor 
93 Fiƫngs 
94 1st Floor
95 Kitchen 

96 WC
97 2nd Floor
98 2 Bathrooms

99 Internal Works Finishes 
100 Plaster

101 Tiling
102 Ceiling Linings

103 DecoraƟon to Ceilings
104 Paint

105 Wooden Floor
106 H3 & H4
107 Substructure
108 ExcavaƟon 

109 FoundaƟons 
110 Reinforcement Fixing 

111 Formwork
112 Concrete Pouring 
113 Curing

114 ground beam
115 Build Ground Beam 

116 Backfilling to Ground Floor Level 
117 Ground Floors
118 Reinforcement Fixing 

119 Formwork
120 Concrete Pouring 
121 Curing

122 structure 
123 Frame
124 built off steel support
125 Building Stairs

126 Building Internal walls 1st Floor
127 InsulaƟon 1st Floor

128 External walls 1st Floor
129 Upper Floors
130 Timber Upper Floors

66 Reinforcement Fixing 
67 Formwork

68 Concrete Pouring 
69 Curing

70 structure 
71 Frame
72 built off steel support
73 Building Stairs

74 Building Internal walls 1st Floor
75 InsulaƟon 1st Floor

76 External walls 1st Floor
77 Upper Floors
78 Timber Upper Floors

79 Building Internal walls 2nd Floor
80 InsulaƟon 2nd Floor

81 External walls 2nd Floor
82 Timber Upper Floors

83 Roof
84 Building Roof trusses

85 Roof Covering
86 Finishes 
87 1st Floor
88 Internal walls and parƟƟons 1st Floor

89 Windows and doors 1st Floor 
90 2nd Floor
91 Internal walls and parƟƟons 2nd Floor

92 Windows and doors 2nd Floor 
93 Fiƫngs 
94 1st Floor
95 Kitchen 

96 WC
97 2nd Floor
98 2 Bathrooms

99 Internal Works Finishes 
100 Plaster

101 Tiling
102 Ceiling Linings

103 DecoraƟon to Ceilings
104 Paint

105 Wooden Floor
106 H3 & H4
107 Substructure
108 ExcavaƟon 

109 FoundaƟons 
110 Reinforcement Fixing 

111 Formwork
112 Concrete Pouring 
113 Curing

114 ground beam
115 Build Ground Beam 

116 Backfilling to Ground Floor Level 
117 Ground Floors
118 Reinforcement Fixing 

119 Formwork
120 Concrete Pouring 
121 Curing

122 structure 
123 Frame
124 built off steel support
125 Building Stairs

126 Building Internal walls 1st Floor
127 InsulaƟon 1st Floor

128 External walls 1st Floor
129 Upper Floors
130 Timber Upper Floors

131 Building Internal walls 2nd Floor

Line Name Duration Start Finish Critical Planned %
Complete

Percent
complete

-63 -62 -61 -60 -59 -58 -57 -56 -55 -54 -53 -52 -51 -50 -49 -48 -47 -46 -45 -44 -43 -42 -41 -40 -39 -38 -37 -36 -35 -34 -33 -32 -31 -30 -29 -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55
16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6

July August September October November December January February March April May June July August September October November December January February March April May June July AugustJune Sep
20262025 2027

Trades Contractor,Procurement Stages,Key,Build Stages,Floor Level,Pre-Construction
Summary Bars Summary Bars Key Date / Milestone Handover Internal Works Finishes Approval Design Tendering Brickworks Pre-Construction Fittings Access Road Utilities 

Site Mobilisation period Setting Out Materials on site Concrete Pouring Excavation Doors & Windows Insulation Building Works Landscaping Timber Works Backfilling Steel Fixing Concrete Curing
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195

Building Internal walls 2nd Floor
Insulation 2nd Floor
External walls 2nd Floor
Timber Upper Floors

Roof

Building Roof trusses
Roof Covering

Finishes 

1st Floor

Internal walls and partitions 1st Floor
Windows and doors 1st Floor 

2nd Floor

Internal walls and partitions 2nd Floor
Windows and doors 2nd Floor 

Fittings 

1st Floor

Kitchen 
WC

2nd Floor

2 Bathrooms
Internal Works Finishes 

Plaster
Tiling
Ceiling Linings
Decoration to Ceilings
Paint
Wooden Floor

Excavation for underground Utilities 

Excavation for drainage & Attenuation tank
Install drainage pipework, chambers and attenuation tank 
Excavation for Utilities - highways 
Excavation for Utilities - on site 
Install Utilities 
Backfilling 

Access Road

Formation Level
lay subbase course
Compact subbase course Layer 
lay base course
Compact base course Layer 
Lay Asphalt 

Landscaping

H1 & H2
Hard Landscaping

Formation Ground Level
Backfilling 
curb stones
Paving

Soft Landscaping

Ground water
Install Grass 

H3 & H4 
Hard Landscaping

Formation Ground Level
Backfilling 
curb stones
Paving

Soft Landscaping

Ground water
Install Grass 

External Fittings 

Planters
Bin Stores
Fencing & Gates

Finish Date

2w
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3w

1w
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3w 3d
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1w 3d
3w 3d
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1w 3d
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7w 3d
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13/04/2027
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05/02/2027

05/02/2027

05/02/2027
19/02/2027
30/03/2027

30/03/2027
13/04/2027
24/03/2027

24/03/2027

24/03/2027
14/04/2027
27/04/2027

27/04/2027
03/03/2027

03/03/2027
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24/03/2027
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02/09/2026
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131 Building Internal walls 2nd Floor
132 InsulaƟon 2nd Floor

133 External walls 2nd Floor
134 Timber Upper Floors

135 Roof
136 Building Roof trusses

137 Roof Covering
138 Finishes 
139 1st Floor
140 Internal walls and parƟƟons 1st Floor

141 Windows and doors 1st Floor 
142 2nd Floor
143 Internal walls and parƟƟons 2nd Floor

144 Windows and doors 2nd Floor 
145 Fiƫngs 
146 1st Floor
147 Kitchen 

148 WC
149 2nd Floor
150 2 Bathrooms

151 Internal Works Finishes 
152 Plaster

153 Tiling
154 Ceiling Linings

155 DecoraƟon to Ceilings
156 Paint

157 Wooden Floor
158 ExcavaƟon for underground UƟliƟes 
159 ExcavaƟon for drainage & AƩenuaƟon tank

160 Install drainage pipework, chambers and aƩenuaƟon tank 
161 ExcavaƟon for UƟliƟes - highways 

162 ExcavaƟon for UƟliƟes - on site 
163 Install UƟliƟes 

164 Backfilling 
165 Access Road
166 FormaƟon Level

167 lay subbase course
168 Compact subbase course Layer 

169 lay base course
170 Compact base course Layer 

171 Lay Asphalt 
172 Landscaping
173 H1 & H2
174 Hard Landscaping
175 FormaƟon Ground Level

176 Backfilling 
177 curb stones

178 Paving
179 SoŌ Landscaping
180 Ground water

181 Install Grass 
182 H3 & H4 
183 Hard Landscaping
184 FormaƟon Ground Level

185 Backfilling 
186 curb stones

187 Paving
188 SoŌ Landscaping
189 Ground water

190 Install Grass 
191 External Fiƫngs 
192 Planters

193 Bin Stores
194 Fencing & Gates

195 Finish Date

131 Building Internal walls 2nd Floor
132 InsulaƟon 2nd Floor

133 External walls 2nd Floor
134 Timber Upper Floors

135 Roof
136 Building Roof trusses

137 Roof Covering
138 Finishes 
139 1st Floor
140 Internal walls and parƟƟons 1st Floor

141 Windows and doors 1st Floor 
142 2nd Floor
143 Internal walls and parƟƟons 2nd Floor

144 Windows and doors 2nd Floor 
145 Fiƫngs 
146 1st Floor
147 Kitchen 

148 WC
149 2nd Floor
150 2 Bathrooms

151 Internal Works Finishes 
152 Plaster

153 Tiling
154 Ceiling Linings

155 DecoraƟon to Ceilings
156 Paint

157 Wooden Floor
158 ExcavaƟon for underground UƟliƟes 
159 ExcavaƟon for drainage & AƩenuaƟon tank

160 Install drainage pipework, chambers and aƩenuaƟon tank 
161 ExcavaƟon for UƟliƟes - highways 

162 ExcavaƟon for UƟliƟes - on site 
163 Install UƟliƟes 

164 Backfilling 
165 Access Road
166 FormaƟon Level

167 lay subbase course
168 Compact subbase course Layer 

169 lay base course
170 Compact base course Layer 

171 Lay Asphalt 
172 Landscaping
173 H1 & H2
174 Hard Landscaping
175 FormaƟon Ground Level

176 Backfilling 
177 curb stones

178 Paving
179 SoŌ Landscaping
180 Ground water

181 Install Grass 
182 H3 & H4 
183 Hard Landscaping
184 FormaƟon Ground Level

185 Backfilling 
186 curb stones

187 Paving
188 SoŌ Landscaping
189 Ground water

190 Install Grass 
191 External Fiƫngs 
192 Planters

193 Bin Stores
194 Fencing & Gates

195 Finish Date
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-63 -62 -61 -60 -59 -58 -57 -56 -55 -54 -53 -52 -51 -50 -49 -48 -47 -46 -45 -44 -43 -42 -41 -40 -39 -38 -37 -36 -35 -34 -33 -32 -31 -30 -29 -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55
16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6

July August September October November December January February March April May June July August September October November December January February March April May June July AugustJune Sep
20262025 2027

Trades Contractor,Procurement Stages,Key,Build Stages,Floor Level,Pre-Construction
Summary Bars Summary Bars Key Date / Milestone Handover Internal Works Finishes Approval Design Tendering Brickworks Pre-Construction Fittings Access Road Utilities 

Site Mobilisation period Setting Out Materials on site Concrete Pouring Excavation Doors & Windows Insulation Building Works Landscaping Timber Works Backfilling Steel Fixing Concrete Curing

Milestone Appearances
Start Milestone Finish Milestone


