3163 Deacon Park, Knowsley

Demolition & Enabling Works Programme Rev C

Issue date: 01/10/25

ID Task Name Duration  [Start Finish 2025 2026
4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter
Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb ‘ Mar Apr May
1 Enabling Works 20 days Mon 04/11/24  Sun 01/12/24 1
2 Service Isolations & 21 days Mon 04/11/24  Sun 01/12/24 [T
Disconnections (Phase 1 Demo)
3
4 Demolition Phase 1 164 days Tue 28/01/25 Fri 12/09/25 I 1
5 Enabling Strip Out 12 wks Tue 28/01/25 Mon 21/04/25 (— %
6 Strip Out & Asbestos Removal 21 wks Mon 21/04/25  Fri 12/09/25 —
7
8 Utilities Re-Connections (SmOp) 244 days Mon 09/12/24  Sun 30/11/25 I
9 Utility Re-Connection Works 49 wks Mon 09/12/24  Sun 30/11/25 |
(Gas, Water, Electric)
10
11 | Demolition Phase 2 105 days Mon 01/12/25  Fri 24/04/26 {
12 Demolition Works (to slab level) 21 wks Mon 01/12/25  Fri 24/04/26
13
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