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GENERAL CONSIDERATIONS & DOCUMENT ISSUE

1.1. DOCUMENT ISSUE:

Please note that all health & safety printed copies of our paperwork are live documents and 
as such subject to change.
Any change is to be agreed with R P TYSON CONSTRUCTION and an appendix will be 
communicated by the ND Civils Site Manager and added as an appendix to the respective 
paperwork which will be formerly signed for by all staff. 
In addition, Statuary Inspections for Plant (PUWER) & Lifting Equipment (LOLER) will be 
made weekly and all copies passed to R P Tyson Construction.  

A PERMIT TO DIG WILL ALWAYS BE APPLIED FOR WHEN BREAKING NEW GROUND.
THE ND CIVILS TEAM WILL CO-OPERATE WITH THE PRINCIPAL CONTRACTOR IN ALL ASPECTS 

OF HEALTH & SAFETY.
THE APPOINTED PERSON FOR ND CIVILS IS THE SITE MANAGER: MARK SHOREMAN :

1.2. GENERAL CONSIDERATIONS:

• Standard Personal Protection will be worn on the site. Gloves, Hi-Vis Top & Pants, Steel toe 
& Mid sole Safety Boots, Hard Hat. With Additional PPE to be worn in line with this Method 
Statement & Risk Assessment.

• All personnel will adhere to company procedures when working within construction.
• Excavations will be protected with fencing.
• Keys will not be left in vehicles or plant when not operational.
• The site will be left secure with all tools removed and locked away.
• To reduce the risk of exposure to Weil’s Disease, all Ground workers will exercise high 

standards of personal hygiene. Should anyone suffer from acute flu-like symptoms after 
working on site, they should report to their GP immediately. 

• In addition, ground workers will be made aware of the possibility of the discovery of 
asbestos during all excavations.

• Should any suspicious substance become apparent during works, then work will cease, and 
the principal Contractor Site Manager informed immediately.

• NOTE:- It is the machine drivers responsibility to ensure that the “HITCH PIN” is securely 
located on the bucket/attachments before work begins. 

• Prior to any works commencing whilst on site, ALL operatives must report to the R P TYSON 

CONSTRUCTION Site Office for 8:15am to be inducted by the R P TYSON CONSTRUCTION 

Site Manager. 

• Without being inducted you are not able to carry out ANY works on site, as you will not be 

made aware of the site rules and dangers all contactors will be working with, putting both 

yourself and your fellow operatives at risk.
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2. SCOPE & LOCATION OF WORKS:

The site is located at the following address: R P TYSON CONSTRUCTION DEVELOPMENT, 
BIGDALE ROAD, KIRKBY,  L33 6XL

• During site investigation works it was noted that there was the suspected presence of 

asbestos approximately 300mm below ground level at trial hole WS05. The trial holes taken 

prior to site works commencing indicated asbestos to be buried, this method statement will 

run through the ONLY procedure to remove the contaminated ground from the site. It was 

noted from the report that the Asbestos found is Amosite which is one of the 2 most 

dangerous to humans. Therefore, a physical cordon is to be placed around the affected area, 

and warning signage was erected to inform site personnel of the hazard. 

• An experienced ND Civils Site Manager will oversee the works involved on this method 

statement and ensure that all visual checks have been completed.

• Site Utility Plans are available currently by the Principal Contractor. R P TYSON CONSTRUCTION 

will provide site with their own record of underground services, which will be carried out 

before works commence to allow for accurate position of potential services. From this initial 

survey obvious hazards can be identified together with known utility services; markers will be 

set prior to any initial excavation taking place. Any planning errors or unidentified 

underground obstacles that may have been overlooked could be identified.
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3. METHOD STATEMENT 

This method statement sets out the procedures and control measures that will be implemented to:

• Safely excavate asbestos-contaminated ground from WS05
• Prevent the spread of airborne fibres during the removal process
• Manage, contain, and segregate hazardous materials from clean spoil
• Load and remove all asbestos waste in accordance with hazardous waste regulations
• Ensure safety of all personnel and environmental compliance

The works will include:

• Installation of temporary exclusion zones and signage
• Dampening of soil and materials to suppress dust
• Mechanical excavation of asbestos cement sheets
• Secure loading of waste into a dedicated hazardous skip
• Transportation of waste off-site by a licensed hazardous waste carrier
• Validation of the area post-removal to confirm cleanliness and suitability for further works

3.1.   SITE PREPARATION AND SAFETY CONTROLS

Prior to commencing excavation, the following site preparation measures will be undertaken:

• A designated exclusion zone will be established around WS05 trial hole using Heras fencing 
and lockable access gates. Only trained and authorised personnel will be permitted within 
this zone. 

• Highly visible “Asbestos Hazard – Authorised Access Only” signage will be affixed to all 
fencing at regular intervals.

• A site-specific induction and asbestos awareness toolbox talk will be delivered to all staff 
involved in the works. Attendance will be recorded.

• Emergency arrangements will be confirmed, including location of eyewash, spill kits, nearest 
first-aider, and local hospital.

• Weather conditions will be monitored daily. Works will be postponed during high winds or 
excessive rainfall to prevent fibre migration or unsafe ground conditions.

• A pre-start inspection of all plant and PPE will be conducted.

 4. METHODOLOGY FOR ASBESTOS REMOVAL

 4.1 DUST SUPPRESSION AND GROUND DAMPENING

To prevent the release and spread of asbestos fibres, dust suppression is a critical 
component of this activity:

A fine water mist spray will be applied over the entire excavation area before any ground is 
disturbed.

Misting will be reapplied regularly during excavation using a low-pressure hose. Water will 
be applied to the spoil pile and any ACM fragments exposed.

Standing water will be avoided, and run-off will be directed away from drainage systems 
using sandbags or temporary bunding.
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 4.2 EXCAVATION PROCEDURE

Excavation will be carried out using a 360° tracked excavator equipped with a toothed bucket to 
allow controlled lifting of the contaminated spoil. All operatives must wear face fit masks when 
carrying out the works. 

Manual handling will be avoided AT ALL TIMES. Operatives will remain outside the exclusion zone 
during mechanical operations unless essential.

Loose asbestos fragments or visibly contaminated soil around the ACMs will be removed by the 
excavator and classified as hazardous waste.

Excavation will proceed systematically layer-by-layer, with regular checks to confirm the extent and 
depth of contamination, the report shows the ACM is 300mm below ground but we must ensure 
additional contamination is not within the local surrounding area.

 4.3 WASTE HANDLING AND REMOVAL

A spoil area will be set up on site within the segregated ACM area using Heras fencing panels, dust 
suppression netting, and visqueen to line the ground to prevent further contamination. 

The visqueen will be laid out on the floor to provide a segregation layer before the spoil generated 
from the excavations will be placed onto the visqueen. This area will be within the segregation zone, 
no access allowed for any trades on site. 

Excavated ACMs and asbestos-contaminated soil will be loaded directly into the visqueen using 
plant.

The skip will be filled to within 300mm of its top edge and then sealed using Visqueen sheeting or an 
integral lid system to prevent dust escape.

Waste will be labelled appropriately with hazardous waste warnings and asbestos-specific markings.

A licensed hazardous waste carrier will remove the skip from site to a permitted waste facility. All 
waste movements will be documented with Hazardous Waste Consignment Notes (HWCNs) and 
retained in the site file.

5. PERSONAL PROTECTIVE EQUIPMENT (PPE)

All operatives working within or near the exclusion zone will be required to wear the following PPE:

• Disposable Type 5/6 coveralls with hood (to be worn over outer clothing)
• Half-face P3 respirator, tested and maintained in accordance with manufacturer guidelines
• Nitrile gloves (single-use)
• Steel-toe safety boots with disposable overboots or washable rubber boots
• Eye protection if there is a risk of splash from wet materials

A designated decontamination area will be established at the access point to the exclusion zone. All 
PPE will be removed carefully and disposed of in double-bagged hazardous waste bags.
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 6. SUPERVISION AND MONITORING

A competent Asbestos Supervisor will be present during all phases of the work and will oversee safe 
working practices.

Daily checks will be made to confirm the integrity of the exclusion zone, PPE compliance, and misting 
operation.

Photographic evidence of the works will be recorded and retained as part of the site health and 
safety file.

If warranted by the risk assessment, air monitoring may be conducted before, during, and after 
excavation to confirm that airborne fibre levels remain within safe limits.

7. POST-REMOVAL VALIDATION

Once all ACMs and contaminated soil have been removed, the area will be visually inspected by the 
asbestos consultant and/or environmental advisor.

If required, soil samples or wipe samples may be taken for laboratory analysis to confirm the 
absence of residual contamination.

A final sign-off report will be provided confirming that the area is safe for the resumption of general 
construction activities.

 8. EMERGENCY PROCEDURES AND INCIDENT REPORTING

In the event that friable asbestos or an unexpected material is discovered, all work will cease 
immediately, and the area will be re-evaluated.

Accidental breakages, exposure, or PPE failures will be reported to the site manager and logged in 
the incident register.

Any worker experiencing symptoms of exposure will be referred to occupational health.

 9. REGULATORY COMPLIANCE AND DOCUMENTATION

All works will comply with the following regulations and guidance:

• Control of Asbestos Regulations 2012 (CAR 2012)
• Construction (Design and Management) Regulations 2015 (CDM 2015)
• Hazardous Waste Regulations 2005
• HSG248 – Asbestos: The Analysts’ Guide
• Asbestos Essentials task sheets (HSE)

Site documentation will include:

• Site-specific risk assessments
• Method statement and permit to work
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• Asbestos survey report
• Toolbox talk attendance records
• PPE logs and equipment checks
• Hazardous Waste Consignment Notes

General considerations with regard to Safety:

All Ground workers will use hearing protection when appropriate.
Exposure to vibration will be controlled by limiting dosage each working day and the use of 
team working to share the loads. 
Ground workers will work to HSE guidelines for lifting 25 kg for a single lift & 30 kg for a 
Team lift.
Team working will be adopted to reduce exposure to most hazards.

10. RISK ASSESSMENT FOR WORKING ACTIVITIES 

INTRODUCTION:    There is a requirement to carryout a reduce Level dig and removal of 
contaminated ground containing asbestos at a new site for Tysons construction in Kirkby. 

The ground will be segregated, before being excavated out using a mechanical excavator 
wearing full PPE to protect them against asbestos fibres during the works. 

Area will be watered down during excavations to prevent making asbestos fibres airbounre. 

SAFETY NOTES:     Standard personal protection will be worn as per site rules with additional 
measure for works being carried out around asbestos. P3 face fit masks, type 5 coveralls, 
chemical gloves. 

           

ALL ND STAFF WILL CO-OPERATE WITH THE PRINCIPLE CONTRACTOR IN ALL ASPECTS OF 
HEALTH & SAFETY: MARK SHOREMAN 
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NDH&SFM001/ RAMS BIGDALE-001 ISSUE: 001 SAFE SYSTEM OF WORK (METHOD STATEMENT) RAMS BIGDALE-001

TASK:-   EXCAVATING ASBESTOS 

SITE: R P TYSON CONSTRUCTION DEVELOPMENT, CROOKFIELD, STAVELEY, LA8 9QS

Principal Contractor: R P TYSONS CONSTRUCTION LTD, 1 MITCHAM RD, BLACKPOOL, FY4 4QN
R P TYSON CONSTRUCTION Site Manager: JOE SOUL : MOB: 07540 014 713;   EMAIL: JOE.SOUL@TYSONSCONSTRUCTION.CO.UK
ND Civils Contracts Manager:    PAUL MATHIESON MOB: 07534 304810     EMAIL: PAUL@NDCIVILS.COM

ND Civils Site Manager:       MARK SHOREMAN;    MOD: 07548 870010 EMAIL: MARK@NDCIVILS.COM

No HAZARD
Who can be 
HARMED

L S
R
F

CONTROLS L S RF ACTIONS RATING ACTION BY:

1

Persons unfamiliar with 
site

ND Civils 
staff.

2 3 6 Site Induction will be provided by the 
Principal Contractor for all staff 
inclusive of Emergency Arrangements.

ND Civils staff are only allowed to work 
in the areas on site that have been 
opened to us from Genesis Homes.

1 2 2 All associated staff & Ground workers will 
attend and adhere to the mandatory 
Induction.
All ND Staff will co-operate with the 
Principal Contractor  in all matters of 
health & safety

LOW All ND Civils 
personnel

2

Communication

Lack of understanding & 
knowledge leading to 
incidents

All Staff 2 3 6 All Staff briefed on arrival at Site.

Daily briefings completed by the ND 
Civils Site Manager to inform operatives 
of planned works for the day.

1 2 2 ND Civils Site Manager to formerly 
acknowledge all briefings by signature in 
line with Company Procedures. 
Open communication between staff 
throughout tasks to ensure no confusion 
occurs.

LOW ND Site 
Manager & 
Ground 
workers

3

Safe access & egress into 
/ out of the site and when 
working.
Risk of collision when 
moving on site. Potential 
serious injury

ND Civils 
staff, plant 
& property.

2 2 4 Site Induction provided for all 
Construction Staff. 
Standard construction site with 
identified access and walkways.
All deliveries will be co-ordinated and 
marshalled into and out of the site by a 
Banks man.

1 1 1 All ND staff will observe safe walkways, 
rights of way, speed limits and parking 
restrictions.
Any potential hazards will be reported to 
the Site Manager.
ND Operatives to wear hi vis clothing at all 
times on site. HI Vis: EN ISO 20471:2013.

LOW ND Civils Site 
Manager & all 
personnel

mailto:JOE.SOUL@tysonsconstruction.co.uk
mailto:PAUL@ndcivils.com
mailto:MARK@ndcivils.com


DOCUMENT NAME: RAMS BIGDALE-001 GENERATED BY: DANIEL ROSKELL
DOCUMENT REV: 001 DATE: 07/05/2025

No HAZARD
Who can be 
HARMED

L S
R
F

CONTROLS L S RF ACTIONS RATING ACTION BY:

4

Statuary Inspections

Lack of control of faulty 
equipment leading to 
incident

Serious injury with 
potential fatality

Ground 
workers and 
other site 
users.

Damage to 
property

3 5 1
5

All plant maintained and certified.

Plant and equipment checked weekly 
by machine drivers. 

Lifting tackle certified in line with LOLER 
Regulations.

Equipment has been maintained& 
checked under PUWER regulations

Slings, shackles & Straps checks 
completed weekly

Daily briefing, Inspections and periodic 
Site Safety Audits completed

1 3 3 ND Site Civils Manager to quarantine any 
equipment found to be unsuitable.

Only certified lifting equipment may be 
used on this project site. Any equipment 
found not to be certified and inspected is 
to be thrown away and condemned on 
site. 

Any equipment which is not fit for 
purpose is to be raised with ND civils 
office and replaced that day, not to be 
used if found to be defective at ANY point. 

LOW ND Civils Site 
Manager

5

Manual Handling.

Risk of Strains, sprains, 
nips/cuts. 

Musculoskeletal injuries.

HSE MAC Tool 
assessment required for 
lifting, pushing and 
pulling required for the 
works on site.

ND Civils 
Staff

3 3 9 Safe Systems of Work in place. All staff 
will work safely within the 
confinements of their own physical 
capability.

Manual handling maximum weights are 
25kg for 1 male individual.

Mechanical assistance for any items 
above the 25kg limit on site. Team 
lifting maximised at all times for manual 
lifts. 

2 2 4 All staff to adopt a comfortable posture if 
lifting is required and to maximise all 
mechanical aids. 
Personnel will not attempt to lift anything 
they are not capable of & work within the 
25kg guideline.
Team lifting will be adopted where and 
when required.

Mechanical lifting will be prioritised over 
manual handling for these works. 

ND civils staff trained in safe lifting 
manual handling practices. 

LOW All Ground 
workers
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No HAZARD
Who can be 
HARMED

L S
R
F

CONTROLS L S RF ACTIONS RATING ACTION BY:

6

Contact with 
underground services

Injuries and potential 
hazardous environments 
caused by breaking into 
utilities

Electric shock, explosive 
gas and water 
contamination

Potential for a fatality

Operators, 
Others, 
Property 
and the 
Environment

5 5 2
5

Ground drawings available for project

CAT Scanning equipment always used 
as a matter of course

Experienced Ground Workers 
knowledgeable of what to look for and 
be aware of. 

Insulated Spade work used for final 
removal of earth in local areas

Permit to Work procedure available if 
required

No Mechanical excavations within 
500mm of services

2 2 4 Excavation of any type will not begin 
without having the specifications of the 
ground and services made clear to 
operators.

Service plans and CAT scanning must be 
carried out before ANY mechanical 
excavation takes place on site.

Site Manager to evoke the Permit to Work 
Procedure if needed

Ground workers will stop work if anything 
is found that they are not sure about.

LOW Site Manager

Ground 
Workers

7

Noise & Vibration. 

Risk of permanent or 
temporary hearing 
impairment from 
excessive / prolonged 
exposure to noise.

Vibrating tools are a 
potential hazard causing 
pain in fingers and upper 
limbs which can be long 
lasting

Ground 
workers 

2 3 6 Company procedures well established 
to minimise these hazards

Experienced Ground working Team 

Hearing protection provided to EN352 
standard 

Arrangements in place for hand arm 
vibration, refer to HSE HAVS 
calculations for max durations on any 
item of equipment, team working to be 
used to share the work load. 
All symptoms need be reported to the 
Health & Safety Advisor

1 2 2 Company disciplines to be adhered to at 
all times during all construction work.
Hearing protection to be worn especially 
when working close to operational plant 
& using all hand tools.
Exposure to any vibrating equipment is to 
be limited, refer to the HSE calculation 
within site management folder for max 
durations allowed on any equipment ND 
civils utilise.
Team work sharing will be maximised to 
reduce exposure.

LOW All ND Civils 
Ground 
workers
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No HAZARD
Who can be 
HARMED

L S
R
F

CONTROLS L S RF ACTIONS RATING ACTION BY:

8

Exposure to Dust & Silica

Long term acute lung 
problems if not 
controlled

Ground 
workers

2 4 8 Half mask respirators supplied to 
established ND Civils employees – FFP3 
Rated Face Fit Masks available. 
Dust suppression used for all cuts 
activities on site. Water suppression will 
be used to minimise the risk of silica 
dust ingestion. Face Fit Tests & Training 
completed.

2 2 4 Ground workers to adhere to company 
disciplines with regard to exposing 
themselves to any type of dust.

Ground workers are to remember the 
Duty of care they have towards 
themselves.

LOW Ground 
workers & Site 
Management

9

Poor housekeeping.

Risk of slips trips and falls

Musculoskeletal injuries 

ND Civils 
Staff and 
other site 
users

2 2 4 Good housekeeping standards 
maintained
Materials stored appropriately in a safe 
storage area
All wastes will be cleared up from work 
areas with regularity.
Site Daily Inspections completed by the 
ND Civils Site Manager to monitor 
housekeeping standards.

1 1 1 Site will be kept tidy with wastes from the 
installation project being placed in skips 
or taken off site for disposal.

All Ground workers will wear protective 
footwear when on site

LOW ND Civils Site 
Manager & 
Ground 
workers.

10

Personal Protective 
Equipment

Lack of equipment 
exposing Engineers to 
hazards

Various bodily injuries

Ground 
workers

3 3 9 Standard Site PPE is mandatory:
HI Vis: EN ISO 20471:2013.
Hard hat: EN 397 
Steel toe & mid sole Safety Boots: ISO 
EN 20345 
Gloves: EN 388
Eye protection: EN 166
Ear Protector: EN 352
Face fit Mask: EN 143 for Push2Fit, if Op 
is bearded, must use JetStream Full 
mask respirator; EN12941

1 2 2 The ND Civils Site Manager will ensure 
through daily inspection and observation 
that personal protection is maximised 
throughout.

Note:- Additional PPE will be worn in line 
with Site Rules.

LOW ND Civils Site 
Manager & 
Ground 
workers
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No HAZARD
Who can be 
HARMED

L S
R
F

CONTROLS L S RF ACTIONS RATING ACTION BY:

12

Extreme Weather 
Conditions – 
HEAT/SUN/HOT 

All Site staff 3 5 1
5

Consider rescheduling works to be 
completed at cooler times of the day. 

More frequent rest breaks to be taken 
to accommodate the hotter working 
conditions, ensure that shaded rest 
areas are available within site welfare. 

Cool drinking water to be available for 
all staff during heatwaves/extreme 
working conditions. 

When returning to the wlefare facilities 
to take rest breaks, ensure that your 
PPE has been removed to allow you to 
cool down and accommodate to the 
hotter working conditions and allow for 
heat loss. 

Ensure that suncream is available and is 
applied during warmer periods of 
weather. 

Ensure workforce understand the 
symptoms of heat stress; heavy 
sweating, pale/clammy skin, muscle 
cramps, headaches & dizziness. Ensure 
rest is taken if you experience any of 
these symptoms!

3 2 6 Workers to be vigilant at noticing the 
signs of cold stress symptoms when 
working in cold conditions; heavy 
sweating, pale/clammy skin, muscle 
cramps, headaches & dizziness. If you 
experience any of these symptoms 
then please make site management 
aware asap.

Team working to ensure no operatives 
working alone in the warmer conditions, 
look out for each other by working in 
teams and keeping an eye on each others 
condition during works. 

LOW ND Site Civils 
Site Manager 
and Ground 
workers
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13

ASBESTOS REMOVAL 

RISK OF INHALATION 
DURING REMOVAL 

GROUNDW
ORKERS 

5 5 2
5

HIGH RISK OF INHALING ASBESTOS 
DURING THE WORKS, PPE WILL BE 
MANDATORY TO ENSURE PROTECTION 
FOR OPERATIVES CARRYING OUT 
WORKS. ONLY OPERATIVES WEARING 
LISTED PPE MAY ENTER THE WORKING 
ZONE; 

- TYPE 5 COVERALS
- P3 RATED HALF MASK 

RESPIRATOR OR FULL HOODED 
JETSTREAM RESPIRATOR 

- NITRILE GLOVES OR CHEMICAL 
GLOVES

3 2 6 GROUND WILL BE DAMPENED 
DURING WORKS TO PREVENT 
ASBESTOS PARTICLES FROM 
BECOMING AIRBOURNE. 

EXCAVATIONS TAKING PLACE IN 
SEGREGATED WORKING ZONE WITH 
HERAS FENCING AND DUST NETTING. 

OPERATIVES MUST ENSURE PPE IS 
WORN TO PROTECT THEMSELVES AND 
THOSE WORKING WITH THEM. 

ENSURE WORK GEAR IS DISPOSED OF 
UPON COMPLETION, DOUBLE 
BAGGING ANY ITEMS THAT MAY HAVE 
COME INTO CONTACT WITH ACM 
AREAS. 

LOW ND SITE 
MANAGER 

14

ACCIDENTAL RELEASE OF 
ASBESTOS PARTICLES 
INTO AIR 

GROUNDW
ORKERS 

LOCAL 
RESIDENTS 

5 5 2
5

WORKS WILL BE DAMPENED DOWN 
THROUGHOUT THE EXCAVATION 
ACTIVITY TO PREVENT ANY ASBESTOS 
PARTICLES FROM BECOMING 
AIRBOURNE. 

DUST SUPPRESSION NETTING TO BE 
ERECTED AROUND THE IMMEDIATE 
AREA OF EXCAVATION TO PREVENT 
FURTHER DISIPATION INTO THE AIR. 

3 3 9 GROUND WILL BE DAMPENED 
DURING WORKS TO PREVENT 
ASBESTOS PARTICLES FROM 
BECOMING AIRBOURNE. 

WORKERS TO ENSURE A SLOW AND 
STEADY PACE OF EXCAVATING THE 
CONTAMINATED MATERIALS, TO 
FURTHER ENSURE THEY ARE NOT 
RELEASED AND BECOME AIRBOURNE. 

MED ND SITE 
MANAGER 
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|Likelihood (L) 1 - Not Likely 2 - Possible 3 – Quite Possible 4 - Likely 5 – Very Likely RISK ASSESSMENT COMPLETED BY: DANIEL ROSKELL H&S MANAGER

Severity (S) 1 - Nil 2 - Slight 3 - Moderate 4 - High 5 – Very High

Risk Factor (RF) 1 – 8 Low 9 – 15 Medium 16 – 25 High

SIGNED: 
DATE: 07/05/2025

ACCEPTANCE OF METHOD STATEMENT:

GROUND WORKERS:   

       
.……………………………………….. (print)                             …………………………………………    (sig)                 .……………………………………….. (print)                             …………………………………………    (sig)
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4.0 CAVEAT AMMENDMENTS TO METHOD STATEMENT 

PROJECT NAME:

AMMENDMENT 
DESCRIPTION:
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