
ID Task 

Mode

Task Name Duration Start Finish

1 LOCAL AUTHORITY APPROVALS

2 Planning Permission Period 41 days Thu 01/12/22 Thu 26/01/23

3 Building Regulations Period 40 days Mon 06/02/23 Fri 31/03/23

4

5 DESIGN AND TENDER PROCESS - MAIN CONTRACT

6 Design Period - All Disciplines 41 days Fri 09/12/22 Fri 03/02/23

7 Tender Period 30 days Mon 06/02/23 Fri 17/03/23

8 Tender Evaluation 5 days Mon 20/03/23 Fri 24/03/23

9 Award Reports and Approvals 10 days Mon 27/03/23 Fri 07/04/23

10

11 MAIN CONTRACT - PHASE 2 WORKS

12 Contractor Mobilisation 20 days Mon 26/06/23 Fri 21/07/23

13 Contractor Period 170 days Mon 24/07/23 Fri 15/03/24

14 Decant Main Building 5 days Mon 14/08/23 Fri 18/08/23

15 Contract Float 10 days Mon 18/03/24 Fri 29/03/24

16 Populate Main Building 5 days Mon 01/04/24 Fri 05/04/24

17

18 MODULAR BUILDINGS CONTRACT WORKS

19 Raise Purchase Order 1 day Mon 10/04/23 Mon 10/04/23

20 SIBCASE Internal Procurement 70 days Mon 10/04/23 Fri 14/07/23

21 Site Enabling Works 5 days Mon 17/07/23 Fri 21/07/23

22 Delivery of Modular Buildings 10 days Mon 24/07/23 Fri 04/08/23

23 Fit Out of Modular Units 5 days Mon 07/08/23 Fri 11/08/23

24 Contract Hire Period 165 days Mon 14/08/23 Fri 29/03/24

25 Populate Modular Buildings 5 days Mon 14/08/23 Fri 18/08/23

26 Decant Modular Buildings 5 days Mon 01/04/24 Fri 05/04/24

27 Removal of Modular Buildings 5 days Mon 08/04/24 Fri 12/04/24

28 Reinstatement of Groundworks 10 days Mon 15/04/24 Fri 26/04/24
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PLANTATION PRIMARY SCHOOL - PHASE 2 DESIGN AND CONSTRUCTION PROGGRAMME

Project: Plantation Programme 

Date: Fri 16/12/22

PLANTATION PRIMARY 

SCHOOL - PHASE 2 DESIGN 


