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Introduction

This Demolition and Construction Management Plan shows that McPhillips will use all reasonable
endeavours to minimise disturbances including but not limited to noise, vibration, dust, smoke and
plant emissions emanating from the site during construction.

The whole works will be planned and executed in line with our fully integrated Business
Management System which complies with

SO 14001-2015
1SO-9001-2015

ISO-45001-2018

Description of works;

The Works comprise the demolition of existing buildings on site and the construction of new steel
framed part single, part two storey secondary school that is connected to the existing primary
school, including associated car parking and external site works. The building will be constructed
using a structural steel frame with metal cladded roof and a mixture of brick, timber and metal
cladded to the sides of the buildings. The foundations consist of traditional pad and strip
foundations with a concrete floor slab. No piling is taking place.

Works will include the necessary removal of any asbestos containing materials located within the
asbestos demolition survey, groundwork’s, and construction of a new school building.

All associated drainage, mechanical and electrical works in association will be included, along hard
and soft landscaping.

We have also taken into account the restrictions and any potential interface with local residents and
neighbouring school with emphases being paid to the safety and welfare of everyone who may be
affected by the proposed works during the construction phase.

Site Management

The Project Manager together with his site team will be responsible for the co-ordination of
deliveries and access arrangements. They will be responsible, on behalf of McPhillips for the
implementation and enforcement of all duties and strategies included in this document.

The construction team will reduce as far as reasonably possible, any potential impacts of
construction on the highway network, business and residents during the construction of the
development. They will ensure that the development does not prejudice the free flow of pedestrian
and vehicular traffic and conditions of safety on the highway or cause inconvenience to other
highway users.
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We have set back the entrance gates to create a temporary waiting area to allow vehicles to vacate
the highway area, thus mitigating any waiting on the highway. The gates will be controlled to ensure
that traffic is not left waiting.

Proposed hours of working and days of the week

Days and hours of operation;
8.00am and 18.00 Monday to Friday

8.00am to 13.00 Saturday

Demolition Works

All works will be undertaken by a competent demolition contractor having passed McPhillips
approval screening.

Before any demolition works commence McPhillips will be in receipt of an approved risk and method
statement from the demolition contractor along with a copy of their health & safety policy,
insurance details etc, which will all be vetted to determine that the contents meet our required
standard.

All of the site boundaries will be totally enclosed by secured heras style fencing to mitigate any
authorised entry.

We are reclaiming most of the materials especially from the existing brick buildings which means we
are using predominantly soft strip methods (by hand) which allows us to keep machine noise to a
minimum.

As a result of the soft strip method we are employing mechanical means to access the high level
areas (roof tiles and brickwork areas).This will minimise drop heights as we endeavour to save
materials for reuse in the areas closer to the existing building temporary scaffolding will be used.

We will barrier of each local area of the works to reduce access to the demolition areas. Noise
monitoring will be undertaken during these works (see the ‘Noise and vibration from plant and
vehicles’ in this document).

We have programmed the works closet to the school to be undertaken during school holidays (when
possible) to keep noise and disturbance to a minimum during term time.

Information Board

Safety signs and notice boards will be erected in accordance with company procedures. A Site Safety
Notice Board will be located in a prominent position of the project and regularly updated. Our site
H&S notice boards are clearly erected with the relevant information displayed.
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Communication Route

The site induction is the primary means of communicating the Construction Plan to all site personal.
The site induction is carried out by the Site Manager to new operatives on the first day at work and
includes explaining the site specific rules.

The Method Statement and Risk Assessment for individual activities will be produced by McPhillips
when our direct labour is utilised, or by specialist sub-contractor for McPhillips to review and
incorporate with in the plan.

Before construction commences the project manager will contact relevant nearby residents,
businesses, to address any specific concerns that they may have. This will also include a letter drop
providing contact details of site, details of the works and how the areas with the public interaction
will be managed. This includes debris and site signage and access arrangements.

Site contact number will be placed in a prominent place.

All enquiries and complaints for the entire duration of the works will be properly addressed as
quickly as possible as part of McPhillips commitment to the Considerate Contractors Scheme.

Access Routes / (Route information)

The site induction and pre-order meetings are the primary means of communicating to contractors,
deliveries and visitors so they are made aware of the agreed route

All traffic and pedestrian management measures, including any diverted footways, would need to be
included in the Traffic Management Plan and necessary signage will be displayed as agreed with the
local Highways and Transport. We will trim back and clear existing plant growth to maximise the
visibility splays.

Deliveries of the material will be arranged to incorporate in the fabric of the building. All the
material will be segregated and stored at ground level on hard standing within site boundaries, in
agreed storage areas.

As previously noted it is anticipated that the majority of site vehicles accessing the site will do so via
Tarbock Island (M62 / M57 interchange) - Cronton Road — Tarbock Road — Wheathill Road — Naylors
Road, however, notwithstanding this vehicle tracking has been assessed and this is detailed on the
appended drawing 20034-CSP-AV-ZZ-DR-A-8103-P01 — Construction Vehicle Access Turning Strategy.

This demonstrates that both the detailed 8.3 metre long concrete mixer and rigid tipper are able to
turn left in to the site and also turn out left with no issue. It is not possible for the larger 16.3 metre
long HGV’s to turn left in to the site without crossing the carriage way and subsequently all larger
vehicles delivering materials to the site during the construction phase will be advised to approach
from Tarbock Road. The larger vehicle can also turn out left out of the site back on to Naylors Road
but may marginally cross the carriageway and a banksman can be provided, however, this may not
be required given that the visibility splays at this point in excess of 100metres in both directions as
per the appended drawing Optima 21045/GA/01. It is anticipated that the majority of traffic to site
will access is via Tarbock Island (M62 / M57 interchange) - Cronton Road — Tarbock Road — Wheathill
Road — Naylors Road.
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Safety of the Public

The safety of the public and protection of pedestrians will be ensured at all times by having the
construction area, materials storage areas and waste storage areas, either hoarded or fenced with
lockable access. Relevant signage will be erected to ensure adequate warning/information regarding
the health and safety of the public.

The site boundaries will be protected by the erection of signed heras type fencing with controlled
access to the works. We will also discuss the requirement of the hoarding / fence line with the
relevant parties to the school boundary.

Throughout the period of the works, adequate means of escape must be continually maintained for
contractor’s personnel and visitors to the site.

Parking

All Parking will be within the site boundaries.

Plant Inspection

All incoming materials/plant are to be inspected by a designated, competent member of staff who
shall sign delivery tickets/notes, confirming inspection was carried out.

All plant will be inspected on regular interval and findings recorded. All defective plant will be
repaired or removed form site.

Site Vehicle Details

Vehicles entering the site for deliveries will include heavy and light goods vehicles which are not
limited to the following and are as detailed below;

- Concrete wagons (8.3m x 3m)
- Arctic trailer trucks (16.3m x 2.5m)
- Tipper Lorry (10.2mx 2.5m)

Expectations for a typical average day are for six delivery vehicles per day. With twenty light vehicles
(small vans & cars). Expected maximums are 15 delivery vehicles per day and 35 light vehicles (car &
van).

Light vehicles are expected predominantly between the hours of 7.00am to 8.30am. Leaving from
4.00pm to 5.00pm.

Deliveries expectations are generally throughout the day.

Expected maximums are 15 delivery vehicles per day and 35 light vehicles (car & van).
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Vehicle tracking has been assessed and this is detailed on the appended drawing 20034-C4P-AV-ZZ-
DR-A-8103-P01 — Construction Vehicle Access Turning Strategy. This demonstrates that both the
detailed 8.3m concrete mixer and rigid tipper are able to turn left in to the site and also turn out left
with no issue.

It is not however possible for the larger 16.3 HGV’s to turn left in to the site without crossing the
carriage way and subsequently all larger vehicles delivering materials to the site during the
construction phase will be advised to approach from Tarbock Road. The larger vehicle can also turn
out left out of the site back on to Naylors Road but may marginally cross the carriageway and a
banksman can be provided, however, this may not be required given that the visibility splays at this
point in excess of 100mm in both directions. Please refer to appended drawings 20034-C4P-AV-ZZ-
DR-A-8104_P01_Construction Vehicle Western Visibility Splay and 20034-C4P-AV-ZZ-DR-A-
8105_P01_Construction Vehicle Eastern Visibility Splay

Mud on roads

Thorough washing facilities will be in place at all exit points. Most area of the site is covered by
hardstanding and the materials to be used for construction will predominantly be of a granular
nature. The potential for mud is therefore much reduced, and by segregating the on-site traffic from
the delivery vehicles this can be further reduced. However there is still the potential during certain
phases of the construction for vehicle washing and road sweeping to be required. McPhillips will
therefore enforce strict measures to avoid the environmental nuisance of mud on roads.

These measures may include but are not limited to:

Use of on approved mechanical road sweeper to clean the site and adjacent road network of any
mud or debris deposited by site vehicles within the vicinity of the site entrance.

Provision of wheel washing by means of jet washing facilities on a hard standing.

Adequate sheeting / covering of vehicles carrying waste materials off site and materials arriving onto
site.

Measures will be taken to ensure that mud and detritus is not swept into gullies. When required we
will undertake gully cleansing along with sweeper visits.

Waste

McPhillips will, as far as is reasonably practicable, take all precautions and measures to ensure the
effective control of waste/pollution.

Procedures will be continuously developed to ensure that all ‘controlled waste’ produced or held as
a broker is disposed of in accordance with legislation, codes of practice and guidance notes. Only
registered or exempted waste carriers and managers will be used and regular monitoring will be
maintained to ensure compliance with relevant legislation by carriers and sub or work package
contractors.

All waste is recorded via our Site Waste Management Plan which breaks down the waste categories
of how much we expect to dispose of. Our plan provides a summarised breakdown of how much

7
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waste shall be disposed of using our calculations based on project specific information and waste
tickets obtained from site management.

Diesel/Petrol/Qil Storage

The diesel storage tank will be located on a stable ground area and will be in purpose made diesel
bund. This area will be lockable to prevent unauthorised use, tampering and vandalism. The control
of spillage will be maintained through the use of either oil dry granules, sand from site, drip trays or
spillage kits.

Dust Pollution

The site is adjacent to a school the impacts and mitigations in terms of dust and emissions and noise
will be controlled by the following methods:

Environmental Tool Box Talks

Best Practicable Means (BPM) will be used in controlling dust emissions, in accordance with the
Best Practice Guidance The control of dust and emissions during construction and demolition
(SPG) document dated July 2014

Where operations will create a large amount of dust, appropriate actions will be taken to keep it to a
minimum. Operations to be controlled in this way include:

-Rubbish dumping in skips — sheeting shall be used to prevent the escape of dust, particularly during
transportation.

-Earthworks/Haulage routes on site — Dust will be controlled at source using vehicle speed
restrictions and/or damping down procedures. (Precautions will be taken to ensure that water used
in the damping down process, which may have become contaminated, does not run into a
watercourse or sewer).

-Cutting and grinding of materials will be completed whilst using an effective water suppression
system. With appropriate personal protection being utilised whilst working within zoned off cutting
area.

During pre-order meetings McPhillips will require co-operation from their contractors and plant hire
companies to use diesel engines that emit less PM10 — either by using newer cleaner engines or by
retrofitting an emissions control device like a diesel particulate filter (DPF) onto an existing engine.

This will be checked on site and entered into the site plant log.

Noise and vibration from plant and vehicles
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Noise monitoring will be carried out on site during all demolition works and at regular intervals in
accordance with our Quality Assurance Systems. The most modern low noise- and vibration-
generating plant shall be used to reduce the level of noise emissions and vibration from machinery
as far as is reasonably practicable.

Wherever practicable, all plant and equipment shall be powered by mains electricity in preference to
locally powered sources such as diesel generators. Where diesel generators are used, modern super-
silenced plant shall be used and located away from sensitive receptors. We will keep the reversing of
vehicles to a minimum possible to reduce the sounds of White noise alarms for delivery vehicles,
cranes and any other plant onsite.

Noise will be minimised by the selection of demolition methods and the use of modern, silenced
plant. Noise monitoring equipment to be utilised in sensitive areas as required and Operatives,
contractors and visitors are to wear hearing protection in any hearing protection zones that have
been established (theses will be identified by the relevant signage). The control of noise during
construction will be monitored by using Tool Box Talk also.

Best Practicable Means (BPM) will be used, including low vibration methods and silenced equipment
and machinery, in accordance with the Approved Codes of Practice of BS5228:2009 for noise and
vibration control on construction and open sites.

McPhillips shall employ the best practicable means to minimise noise and vibration produced by the
operations and will have regard to the recommendations in BS 5228 “Noise Control on Construction
Sites”.

All mechanical plant and vehicles will be fitted with effective exhaust silencers and will be
maintained in good and efficient working order. All compressors and generators will be sound
reduced with acoustic covers which will be kept closed whilst in operation. Any ancillary pneumatic
equipment will be fitted with mufflers of the type recommended by the manufacturer.

Plant/vehicles in intermittent use shall be shut down in periods between works or throttled down to
a minimum. All noise and vibration producing plant/ operations will be carefully controlled.

Handling of liquid run — off

Water pollution, spills of oil and fuel will have emergency procedures in place with the relevant
equipment on site i.e. spill kits, etc.

Burning on site Dark smoke and nuisance

During the demolition and construction period the burning of waste on the site will not be permitted
under any circumstances.

Controls and Monitoring
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McPhillips implement this policy through an integrated Safety and Environmental Management
System which is regularly audited.

McPhillips’ Construction Phase Plan details the on-site management of these issues. The CPP is an
integral part of the project’s implementation strategy for controlling issues that have the potential
for impacting on the wider community.

Monitoring and review of the procedures proposed in this plan will be carried out monthly or as
required during the Health and Safety inspection carried out by the Safety Advisor. The inspection
report will identify failures to comply with this plan and in consultation with the Project Manager will
detail actions and responsibilities to ensure ongoing compliance.

Ecology

We will undertake works in line with the Ecological Mitigation Report and this will form part of
induction for site operatives during the site clearance and demolition works. This document will be
included in Projects Construction Health & Safety File and added to the site notice board.

We will undertake the Inspection of green spaces areas prior to any disturbance to ensure no wildlife
is present.

We will take appropriate measures to mitigate amphibians and animals entering the site especially
against the existing neighbouring green spaces.

Enclosed for Reference

Site Access Drawing Ref-c4P-AV-ZZ-DR-A- 0211 Rev P7

Construction Vehicle Access & Turning Strategy

Construction Vehicle Western Visibility Splay

Construction Vehicle Eastern Visibility Splay

Volume ldentification and Phasing Plan Ref 20034-C4P-AV-ZZ-DR-A-0401 Rev P4

Site Plan as Existing and Demolition Ref 20034-C4P-AV-ZZ-DR-A-0110 Rev P4
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McPhillips Certification
Lakeside School Construction Programme v1.4

Lakeside School Residents Letter
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(D) McPHILLIPS

Subject: Proposed New Secondary School adjacent to Lakeside Primary School

Naylors Lane, Liverpool.

Dear Resident,

We are writing to you to infroduce our company McPhillips (Wellington) Ltd and our
onsite management team of Mike Evans (Site Manager Civils) and Colin Whilock (Site
Manager Building) responsible for the construction of the new school.

During the time that the above works are being undertaken, we will endeavour to
ensure that our works are carried out with as little disruption to the local area as
possible.

Should you have any queries or concerns, please contact our Confracts Manager

(David Morgan on 07580 112249 who will be available to answer any queries that you
may have.

As you may have noticed, we have taken steps to ensure our site is secure from
unauthorised access and to protect members of the public from coming into contact
with construction related activities. We have done this by; erecting 2.4m high heras
fencing to the perimeter of our site, installing CCTV, signage to this fencing and
providing 24/7 CCTV surveillance which covers the entire site.

We envisage the works to be completed early in 2023.

Yours faithfully.

David Morgan

Contracts Manager
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